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In October 2025, VIVABLAST marked a significant milestone in its international 
expansion with the execution of a Penstock Internal Coating Project in Ethiopia. 
The project is structured into three phases, and we are currently delivering Phase 
1, which focuses on the design, supply, and installation of approximately 90 tons 
of scaffolding for the Main Penstock and Middle Level Outlet. This three-month 
phase is critical in ensuring safe, stable, and efficient access conditions for the 
subsequent internal coating works.



This highlights VIVABLAST’s ability to manage complex infrastructure projects 
through strong technical expertise, comprehensive logistics mobilization from 
Vietnam to Ethiopia, and deployment of experienced personnel on site. All 
activities are executed in strict compliance with international safety and quality 
standards, reinforcing our commitment to operational excellence and 
strengthening VIVABLAST’s growing footprint in global infrastructure development.

Daily Toolbox Meetings remained the foundation of our safety management as 
VIVABLAST progressed into the final phase of the nearshore blade repair 
campaign in Southern Vietnam. These sessions ensured every technician was 
aligned on risks, weather conditions, and repair priorities before work commenced 
- an essential control measure in a challenging marine environment where 
precision and coordination are critical.



Our certified IRATA and GWO Blade Repair technicians continued performing 
inspection, repair, and LEP application on blades affected by severe leading-edge 
erosion. By adhering strictly to manufacturer procedures and the highest HSE 
requirements, the team maintained strong professionalism, adaptability, and close 
coordination with the client. As the campaign approaches completion, it 
underscores VIVABLAST’s unwavering commitment to safety-first execution, 
quality workmanship, and long-term value for Vietnam’s renewable energy sector.

At our workshop in Vietnam, VIVABLAST executed the fabrication of nacelle 
support fixtures for a valued client in the Renewables industry. The scope of work 
covered precision machining, assembly, and inspection in strict accordance with 
client-provided drawings and technical requirements. To ensure the structural 
integrity and performance of the components, NDT inspections were carried out 
on welding lines, followed by a 60-ton load test with full reporting and 
documentation. All operations adhered to defined quality standards and were 
completed under continuous supervision from both VIVABLAST’s QA/QC team and 
the client’s representative.



Beyond fabrication, each process was supported by a robust quality control 
framework, from inspection and verification to protective coating and packing, 
ensuring durability and readiness for on-site integration. This project highlights 
VIVABLAST’s comprehensive fabrication capability and our unwavering 
commitment to safety, precision, and client satisfaction.

VIVABLAST carried out a comprehensive retrofit and blade repair campaign for 
the big wind farm in the Philippines. The project involved upgrading major turbine 
components such as the hub, spinner, and nacelle, along with ground-based 
blade repair works. Supported by qualified technicians, certified equipment, and 
detailed preparation, the project was executed smoothly and efficiently, meeting 
both client expectations and international standards.



All activities were performed by IRATA- and GWO-certified rope access teams 
under strict HSE supervision and continuous quality control. Through this project, 
VIVABLAST once again demonstrated its ability to deliver complex maintenance 
solutions across borders, reinforcing our commitment to advancing renewable 
energy and ensuring the long-term reliability of wind assets throughout Southeast 
Asia.
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